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● Bringing people together in the workplace for 20+ years
● Provides thought leadership on individual, team and 

organizational effectiveness, enabling you to create 
collaborative, human interactions with others

● Gardener and foodie who loves to cook with the veggies, 
herbs and fruits he grows

● Lives and plays in the mountain valleys near Salt Lake 
City, Utah

Bryan Stallings
Chief Evangelist



From where are you joining?

Respond via the Zoom chat function



Here, we are skilled at applying 
Lucid’s suite of visual collaboration 
products...so, as we give you this 
peek inside, what are you most 
curious about?

Respond via the Zoom chat function



Purpose
Understand how we use the 
Lucid Visual Collaboration Suite 
throughout our product 
development lifecycle.

Outcomes
You will learn how to:

● Use the Lucid Visual Collaboration Suite 
during the many steps of a product 
development lifecycle

● Use specific features, like integrations, 
conditional formatting, automating org. 
charts, brainstorming and voting to ideate 
and bring initiatives across the finish line

● Connect with others across remote teams

● Integrate Lucid products into your current 
workflow and tech stack



https://lucid.co/

https://lucid.co/


Agenda
A showcase with our internal teams

● Opening
● Purpose and Outcomes
● Use-case stories:

○ Michelle Fisher
○ Jarom Chung
○ Brian Pugh
○ Ryan Stringham
○ Emily Keator

● Your call to action
● Closing



About Michelle
● Extensive experience in operations and program 

management
● Loves the fast-paced tech industry, driving execution, and 

working with teams to get projects done 
● Lived and worked in South Africa, England, and the USA
● Hobbies include running, hiking, and reading 

Michelle Fisher
Senior Director, Program Management



Michelle Fisher
Managing and executing program plans

OKRs = Objectives and key results 



Michelle Fisher
Managing and executing program plans

Connecting 
actionable work to 
goals



Michelle Fisher
Managing and executing program plans

 



Michelle Fisher
Managing and executing program plans

Reach 1 billion users
Initiative: Launch new product 



Michelle Fisher
Managing and executing program plans



Michelle Fisher
Managing and executing program plans
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Managing and executing program plans



Michelle Fisher
Managing and executing program plans



Michelle Fisher
Managing and executing program plans

 



Michelle Fisher 
Managing and executing program plans

Moving the work forward

● Cross-functional stakeholders have  
○ Connected the goal to execution 
○ Identified which teams need to plan 

work.
○ Aligned on the big buckets of work 

required.

● Team exploration 
○ Kick off projects with each team and set 

up a  similar brainstorming activity.
○ Teams further break their work down into 

task and estimate timelines and build 
team-level plans.



About Jarom
● Leads product development for Lucidspark and 

initiatives centered around deeply engaging users
● Finding the intersection between customer problems 

and business value is his jam
● Very amateur baker, boxer, and adventurer
● Alternate career: stay-at-home dad for his two girls

Jarom Chung
Director of Product



Jarom Chung
Real-time team collaboration

How we use Lucidspark to 
build a successful remote 
partnership with Engineering, 
UX, and Product 



Jarom Chung
Real-time team collaborationLucidspark is our Team Hub



Jarom Chung
Real-time team collaboration



About Brian
● Has over ten years of experience in software 

development at Lucid
● Loves high-velocity activities including biking, skiing, 

and building software

Brian Pugh
SVP Engineering



Brian Pugh
Building project teams

https://lucid.app/lucidchart/3cf7ea49-a592-49ef-ad9d-dfaa93acf406/edit?referringApp=slack&shared=true&page=0_0#


Brian Pugh
Building project teams

https://lucid.app/lucidchart/3cf7ea49-a592-49ef-ad9d-dfaa93acf406/edit?referringApp=slack&shared=true&page=0_0#


About Ryan
● Chief Software Architect at Lucid
● Enjoys building high-quality software
● Amateur pickleball player, shave ice 

connoisseur and Traeger smoker / grill chef

Ryan Stringham
Chief Software Architect



Ryan Stringham
Visualizing complex architecture



Ryan Stringham
Visualizing complex architecture



About Emily
● Background in genetics research and full-stack web 

development
● Graduated Magna Cum Laude from Davidson College
● As a Senior Solutions Engineer, she serves to 

communicate the voice of the customers back to the 
Product and Sales Enablement organizations

● Specializes in delivering technical demos to 
help customers find the right solution

Emily Keator
Senior Solutions Engineer



Emily Keator
Cross-functionality in the Lucid Suite

● Emily, a Lead Sr. Engineer

● James, a Product Manager

● Skye, a Product Marketing Manager

● Kelsey, a Director of Engineering

● Anna, a UX Designer

● David, a Cloud Architect

● Kristy, a Sr. Security Engineer

Cast of Characters Scene

● Lucid HQ, business as usual





https://docs.google.com/file/d/1EjBMgUN_1PERJO94hOo_ciUVB0Vez2fl/preview






https://docs.google.com/file/d/1ZUJwHRrJIV9-7VAgU9fYfNADWfMXlARr/preview


Follow up items



Follow up items









Org Chart



Org Chart



Org Chart



Org Chart



UX Comment only 
access fixes











https://docs.google.com/file/d/1OKTok3r82vC4PIVUCWyx00MePl4H3rJf/preview






GoogleDrive updates

https://docs.google.com/file/d/1kQ7CElcjsvc0DvUHlPiV7FFxrNzQBV9Y/preview


● Emily, successful in planning and managing her team’s tasks and needs

● James, delighting customers with product roadmap

● Skye, easily communicated customer needs to the right people

● Kelsey, effectively managed her various scrum teams and roadmaps

● Anna, creating comprehensive design with relevant input

● David, efficiently (re)designing cloud architecture and communicating the design

● Kristy, keeping the architecture secure & compliant 

How they ended up...

Emily Keator
Cross-functionality in the Lucid Suite



Agenda
A showcase with our internal teams

● Opening
● Purpose and Outcomes
● Use-case stories:

○ Michelle Fisher
○ Jarom Chung
○ Brian Pugh
○ Ryan Stringham
○ Emily Keator

● Your call to action
● Closing



Share your Lucid creations



How do you use the 
Lucid Visual 
Collaboration Suite?

#LucidCreates

Post your Lucidchart 
or Lucidspark docs 
with the hashtag 
#LucidCreates for a 
chance to be featured 
on our social 
channels.



Closing: 

From today’s session, what are you 
taking away that is useful to you?

Respond via the Zoom chat function



June 29 | 10 a.m. MDT

Mastering collaboration in a 
hybrid work environment

Register for the 
next webinar



Thank you!




