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I f 2020 was about scrambling to 
adapt to new ways of working, 
2021 is about identifying the long-
term solutions to power remote, 
hybrid, and in-person teams. The 

goal is no longer to simply survive the 
New Normal. Thriving in the Next Normal 
depends on leaders creating immersive, 
engaging environments for teams to 
come together and tap into the innovation 
required to stand out and succeed.  

Now is the perfect time to rethink how 
we facilitate Agile processes and truly 
collaborative spaces. By embracing an 
Agile approach, teams are better able to 
respond quickly to changing market and 
consumer needs. The cross-functional 
collaboration, iterative processes, 
and flexibility that define Agile allow 
teams to embrace opportunities and 
identify future possibilities. Succeeding 
in the Next Normal depends on this 
type of nimble collaboration.  

In this e-book, we’ll explore what our 
research reveals about productivity, 
collaboration, and creativity in 
remote and hybrid spaces.

With that knowledge in hand, we’ll cover:

 • How to foster a culture of 
creativity and experimentation

 • How to rethink the meeting 
space to encourage participation 
and engagement

 • How to align teams and bridge silos 
with a shared visual language

Introduction
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T he coronavirus pandemic dramatically 
accelerated a trend toward dispersed 
workforces that had already been 
gaining momentum. Remote 
teams proved that they could be a 

permanent feature of the business landscape. 
Organizations learned a lot from being forced to 
work remotely—employees gained flexibility, and 
even without team members in the same location, 
businesses found ways to quickly adapt to urgent 
customer needs in a volatile, changing climate. 

It would be easy to assume that productivity 
was the biggest challenge facing remote and 
hybrid teams during the recent workforce 
transformation. But here’s what our 
research shows: Many team members feel 
more productive working from home. The 
biggest challenges are actually facilitating 
meaningful collaboration and creativity. 

Teams are more concerned about 
collaboration than productivity

We surveyed 1,000 employees and managers 
across the United States to explore their most 
pressing workplace concerns during COVID-19. 
The problems highlighted by this study remain 
relevant as businesses adjust to permanently 
distributed teams. Over 90% of C-suite 
executives rated productivity as their biggest 
concern. Productivity was also cited as one of 
the top three concerns by 78% of lower-level 
management. Among the managers who had 
concerns with employees working from home, 
86% ranked productivity as their top concern. 

However, 40% of the employees that we surveyed 
said working from home actually made them more 
productive. This statistic aligns with research from 
Mercer and Great Place to Work highlighting that 
working remotely is just as productive as working 
in-office and that, in many cases, employees 

Success in the Next Normal isn’t 
about team productivity

are more productive in remote environments. 

When we asked employees about their biggest 
concerns, a staggering 75% responded that 
collaboration is actually what’s suffered the 
most since transitioning to working from 
home. Contributing to this lack of effective 
collaboration, employees admitted that their 
attention spans were hampered by virtual 
meeting environments that didn’t incorporate 
visuals. A quarter of employees were distracted 
for about half of a typical virtual meeting.

The real issue is not the productivity of 
individual employees. Rather, the problem 
is the lack of engaging virtual experiences 
and opportunities to collaborate as a team. 
A 2017 study from the Institute for Corporate 
Productivity highlights that a collaborative 
environment leads to increased productivity and 
creativity. On the flip side, when collaboration 
suffers, so do productivity and creativity. 

Decreases in collaboration, productivity, and 
creativity can have a significant impact on 
organizations. Since transitioning to remote 
work, many businesses have felt that impact. 
For example, 43% of C-suite executives 
responded that their company had to delay 
major launches, campaigns, or initiatives as 
a result of working remotely. These delays 
can set the organization back or cause 
them to lose an edge over the competition, 
and either can result in loss of revenue.
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Collaboration can be difficult in 
remote settings

In our survey, employees report that they are 
most creative when talking with colleagues. But 
this type of casual, on-the-spot connection is 
difficult to achieve in remote or hybrid settings 
when most interactions require a meeting 
invitation. 33% of employees cite fewer casual 
moments for spontaneous brainstorming, 
44% feel like they are working in a silo, and 
40% feel it’s harder to collaborate with their 
team on a call or video conference.

In a survey by Forrester of 311 global decision-
makers, 51% agreed that ideating together is 
more difficult now than ever. Additionally, 79% 
of those surveyed agreed that collaboration is 
happening in silos instead of across teams. 

One of the most telling indicators that 
employees crave immersive virtual collaboration 
experiences is that nearly 1 in 5 (17%) remote 
workers met with colleagues in person against 
company protocol and despite COVID-19 
isolation policies. Interestingly, that number 
increased for C-suite respondents: 43% 
reported meeting in person with colleagues. 

The biggest reason for doing so? To collaborate 
on a project together. Of those remote workers 
who met with colleagues, roughly 1 in 4 (23%) said 
that virtual meetings weren’t adequate because 
they lacked a shared visual collaboration space 
with a whiteboard. Since meeting in person is not 
possible for distributed teams, we need to find 
a better solution for working together virtually.

Creativity requires immersive 
collaboration

Ultimately, a failure to collaborate results 
in decreased creativity and innovation. 

Remote workers said brainstorming and 
ideation, both critical to creativity, suffered 
during the pandemic. Nearly 1 in 4 (22%) 
reported that working from home hurt their 
creativity and 26% of managers agreed with that 
sentiment. 17% of workers said the work being 
produced was of a lower creative standard. 

Even managers were not immune to creative 
struggles while working remotely: 38% of 
C-suite managers said they were slower to make 

decisions and 28% reported that they struggled 
to innovate and devise creative solutions. Nearly 
1 in 4 (22%) said the drop-off in creativity was 
directly correlated to the fact that they no 
longer had the ability to brainstorm as a team 
on a whiteboard or in a similar visual way.

In other words, everyone from entry-level 
employees to C-suite executives reported feeling 
less responsive and nimble than usual. The 
ability to ideate, innovate, and maintain an agile 
work environment is key to thriving in the Next 
Normal, so this drop in creativity is concerning. 

It’s clear that teams need better ways to 
align, collaborate, and work together. 
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S o, how do we actually create 
remote and hybrid work 
environments that make it easy for 
teams to connect and create? 

Here are three 
best practices to get you 
started, including ideas for 
elevating visual collaboration 
across your organization

1. Foster a culture of creativity and 
experimentation

Creativity and experimentation go hand in 
hand. Unless teams feel safe to try new things 
and risk failure, they won’t achieve innovative 
breakthroughs. Freeform creative exploration is a 
necessary counterbalance to the structures that 
often frame productivity. In other words, task 
lists are important for getting things done, but 
it’s the unstructured opportunities for creative 
collaboration that produce the innovative 
solutions that move a business forward. 

One simple way to facilitate this kind of 
creative collaboration is to provide your teams 
with a shared visual workspace. Standard 
documents can only take your teams so far. 
Collaborative workspaces should include 
a wide range of communication tools and 
make it simple for everyone to jump in and 
contribute. Teams can take advantage of a visual 
workspace during group brainstorms, daily 
meetings, and strategic planning sessions. 

Looking to make creative thinking more of an 
event? There are ways to structure creativity 
to mitigate potential risks and maintain 
momentum toward overall objectives. For 
example, leaders can facilitate specific events 
geared toward unleashing creativity, such as 
hackathons or mind mapping sessions. These 
types of events inspire creative thinking, 
but provide helpful time boundaries. 

2. Rethink the meeting space and 
how you encourage participation and 
engagement

Meetings are often seen as unproductive. 
Attendees often show up unprepared with 
unclear meeting roles and objectives. This 
lack of clarity means that participants don’t 
engage enough to reach real solutions 
and next steps are often ill-defined.

The good news is that most meeting problems 
can be solved by switching from a stance of 
“running a meeting” to one of “facilitating a 
meeting.” You’ll find that this transformation 
results in meetings that are not only 
productive but that motivate and energize 
participants to take action and create.

Begin by connecting with meeting participants

Start with the basics. Do you know the names of 
everyone in your meetings? Do you recognize 
their faces? If not, introductions are in order. 

Employees feel valued when you make meaningful 
connections. This can be trickier online, but 
it’s doable. When meeting online, get a video 

feed going whenever possible, or at least audio. 
Video will allow you to pick up on nonverbal 
communication and meeting participants 
feel connected to you and to each other. 

Try kicking things off with a virtual icebreaker. 
Ask everyone in the group to share the most 
boring thing about themselves, or their 
favorite movie. Play a game like two truths 
and a lie, or have people share GIFs that most 
accurately represent their current moods. 
A virtual icebreaker might feel silly, but you 
can all laugh about it together afterward.

Share an “excite statement”

After introductions and a bit of an icebreaker, 
get everyone focused on the primary purpose 
of the meeting and what you hope to achieve by 
the end of it by sharing an “excite statement.”

Excite statements summarize the purpose, 
outcomes, benefits of attending, how everyone 
will participate, and the participant roles 
and responsibilities. Here’s an example:

“Good morning and welcome! Our purpose 
for this workshop is to identify and adopt the 
changes that will eliminate the issues impeding 
our daily workflow. The key outcome for this 
session is a plan of the experiments we will 
try. In a moment, we’ll get your input on other 
outcomes we need to target. First, though, I’ll 
cover some logistics. We are going to work 
together, both here as the whole group and 
in small breakouts. I’m prepared to introduce 
some new techniques that will make things 
fun. I’ll facilitate the group work, though I 

could use occasional assistance from you as 
volunteers to scribe your results during the 
breakouts. Will that work for the group?”

Write your own “excite” statement and give it a 
try at your next meeting. You’ll find that this one 
simple addition to your meeting will help focus the 
team and give them a good reason to participate.

Set a better agenda

From there, try reworking your agenda. Most 
agendas follow a predictable outline listing 
out topics of discussion or steps to take such 
as, “Introduction,” “Open discussion about 
X,” “Action Items.” While this format can give 
some structure to your meeting, it’s ultimately 
problematic because it puts the burden 
on the facilitator to “run” the meeting. 

Instead, try a question-based agenda. It 
replaces those traditional agenda topic headers 
with specific questions to spark thoughtful 
conversation. Questions are an effective 
way to engage attendees in the discussion. 
The best questions elicit collaborative 
brainstorming and actionable solutions and build 
consensus in the decision-making process. 

To create a question-based agenda, identify 
the purpose of the meeting and work backward 
from there to craft questions that will drive 
the discussion in that direction. For example, 
instead of “Year in review,” you might ask, “How 
can we improve our sales process for better 
customer satisfaction in the coming year?” 

Once you’ve got your group engaged in 

Facilitating collaboration and 
creativity across your organization
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discussion, a virtual whiteboard can help keep 
everyone engaged by giving participants 
something visual to focus on and respond to. It 
can also identify points of departure and keep 
teams honest about assignment responsibilities. 
Be sure to avoid making blanket statements 
and do a temperature check with the team 
periodically to see if anyone has additional input.

Providing a visual workspace for meeting 
participants can also democratize participation. A 
multimodal meeting experience where everyone 
can write down ideas, react to each other’s 
suggestions, and swap feedback in a low-stakes 
way makes it more likely that every voice is heard.  

3. Create a shared vision and align 
teams through visuals

As we mentioned earlier, remote and hybrid 
employees often feel like they are working 
in a bubble, siloed off from what others on 
their team and across the organization are 
doing. Effective business communication is 
all about tackling the details and connecting 
the dots between moving parts. 

One simple way to connect people and teams is 
to adopt a shared visual language. Visuals deliver 
a total communications package complete with 
all the necessary context that teams need to 
align on projects. Words alone just aren’t enough 
when it comes to team communications. 

When you sit down to create a visual, it quickly 
becomes clear what’s missing and what needs 
some rearranging. This visual practice forces 
you to think holistically about the larger project 
and the various components at work within that 
project. By the time you’ve worked through the 
process of creating a comprehensive visual plan, 
you’ve thought through the individual facets 
and developed a clear vision for your project. 

Plus, when you incorporate visuals from end 
to end, from ideation to delivery, you reap the 
benefits of being “on the record.” You can 
access early ideas and mock-ups no matter 
where you are in your product development 
cycle and ensure that your original goals 
and motivations remain front and center. 

What types of visuals are we talking about? 
Everything from product roadmaps to vision 
boards to Gantt charts. When you make it 
visual, it’s simple to provide context and give 
individual team members insight into how 
their work fits into the greater whole. And 
when everyone is aligned, it’s less likely that 
people will feel like they’re working in a silo.

The key to remote creativity 
and productivity? Giving 
teams access to immersive 
virtual collaboration spaces

In the past, we relied on physical whiteboards 
to brainstorm and ideate in small and large 
groups. You could add your ideas to the 
whiteboard, jot down feedback from others in 
the room, and toss some sticky notes on the 
board to organize and reorganize thoughts. The 
challenge for remote teams has been recreating 
this creative ideation atmosphere when you no 
longer have a shared physical whiteboard.  

Our research shows that 93% of remote workers 
find that having an online whiteboard improves 
visual team collaboration and communication. 
But you need more than just a digital space to 
jot down ideas—you need a visual collaboration 
platform that not only brings the whiteboard 
online but solves the collaboration problems 
that were broken in the first place. 

With the right virtual whiteboard, it’s easy 
to capture and organize ideas in one central 
location. Ideas are never lost in the pages of a 
notebook, accidentally tossed in the trash, or 
forgotten because they were never written down. 
For the 83% of remote employees who reported 
coming up with a great idea in a team brainstorm 
that never had any follow-through, this ability 
to track and record ideas is game-changing. 

While productivity is essential to remote work, 
collaboration and creativity are just as critical 
if teams are going to develop the innovative 

solutions that move organizations forward. But 
without the right tools, remote collaboration 
and creativity often suffer. Now’s the time to 
take advantage of visual collaboration apps 
like Lucidspark to reimagine the possibilities of 
remote collaboration, productivity, and creativity. 
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Lucidspark is a cloud-based virtual whiteboard where teams can work 
together creatively in real time. Part of Lucid’s visual collaboration 
suite, the intuitive digital canvas allows teams to effectively brainstorm, 
collaborate, and align on new ideas and organize collective thinking 
into actionable next steps. Lucid products are utilized in over 180 
countries by more than 30 million users. Ninety-nine percent of the 
Fortune 500 use Lucid products, and customers include Google, GE, 
NBC Universal, and T-Mobile. Since the Utah-based company’s founding 
in 2010, Lucid has received numerous awards for its product, business 
and workplace culture. For more information, visit Lucidspark.com.
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